
2007 LAC SOTA Draft Agenda – 10.15.07 

DAY 1 ~ Monday 
TIME TOPICS 
7:30-8:15 Late Arrival Registration 
8:15-9:00 Introductions 

Overview of Meeting – Learning 
Objectives, Definition of Resiliency; 
Introduce Mini-U, Open Space, 
Learning Labs and Poster Session 

9:00-10:00 Welcoming Remarks 

10:00-10:30 Break 
10:30-11:30 Plenary - Q & A (GH/LAC 

priorities, Issues, F, O/GAC…) 
11:30-12:00 Reporting in and following up from 

the LAC SOTA 2005 
12:00-1:30 Lunch 
1:30-2:20 Hot topics: Lightening Round/Game – 

Major/Quick technical updates 
2:20-3:30 10 min. Introduction/Organization 

Open Space 
3:30-4:00 Break 
4:00-5:00 Keynote Speaker 

5:00-5:30 Summary and feedback on the day – 
with e-learning challenge (prizes!) 

6:30-? Reception 
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DAY 2 ~ Tuesday 
TIME TOPICS 
8:15-8:30 Day Review/Overview: 

Compelling ideas and Pearls;  
Intro to Roundtables 

8:30-9:30 USAID Policies Impacting our Work: 
New Policy Development - CSH 
Guidance and F; Compliance… 

9:30-10:00 Break 
10:00– 11:00 Health Priorities for LAC Presentation 

11:00-12:10 10 min: Introduction/Organization 
Roundtables (HR, prof. dev’t and admin 
issues; some policy) 

12:10-1:30 Lunch 
1:30-3:30 Skills Based Training 

1. “Working smarter not harder” 

3:30-4:00 Break 
4:00-5:00 Plenary:  Maternal/Neonatal Health: 

“shocking disregard” 
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DAY 3 ~ Wednesday 
TIME TOPICS 

7:30-12:30 Site Visits: (pack snacks for bus ride) 
1. HIV – TBD (Guate City x 2 groups) 

2. PRH – TBD (Aprofam VSC-mobile 
or in Guate. City) 

3. MCH – TBD (Mayan Midwives 
MOH NGO) 

4. (Adolescence – WINGS?) 

5. (Maternity – Antigua/Sololá?) 
9:00-12:30 
(10:30 break) 

“Writing for Results”  

12:30-2:00 Lunch 
2:00-2:30 Report-out of site visits 

2:30-3:30 Plenary:  FP Sustainability: Challenges, 
Lessons learned from graduation 

3:30-4:00 Break 
4:00-5:00 Mini University sessions: 

1. MCH: Maternal quality in hospitals 

2. FP: The future of DHS/RHS 
surveys (funding, capacity, use of info) 

3. Public-Private sector coordination  

4. Funding available in LAC and how to 
Leverage it (Gates, Carlos Slim; 
remittances) 

Most recent save: 10/19/2007 10:49 AM 3 



2007 LAC SOTA Draft Agenda – 10.15.07 
DAY 4 ~ Thursday 
TIME TOPICS 
8:15-8:30 Day Review/Overview 

Compelling ideas and key actions from 
yesterday’s Mini-University, Pearls 

8:30-10:00 Plenary: HIV: PEPFAR in small presence 
countries, hot topics (LAC is not Africa) 

10:00-10:30 Break 
10:30-11:30 Mini-University: 

1. HIV – Challenges in LAC (stigma, GF, 
programmatic challenges) 

2. HIDN: Newborn Health 

3. Health program Downsizing: 
challenges and opportunities (inc. Multi­
sectoral programming, Assessing 
priorities/needs) 

4. ID updates?: Dengue, Chagas, Malaria, 
XDR TB? 

11:30-12:30 Open Space 

12:30-2:00 Lunch 
2:00-3:30 Mini-University: 

1. HIV: Leveraging resources for 
maximum impact 

2. FP: Using demographic security as a 
way to ensure funding for LAC 

3. HIDN: Health Governance: What is it? 
How to include it in existing projects 

3:30-4:00 Break 
4:00-5:00 Plenary: Dealing with Inequity (reaching 
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the poor) 

5:00-5:10 Intro to Info Marketplace 
5:00-6:30 Info Marketplace/Poster session – wine 

/ hors d’oeuvres served 
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DAY 5 ~ Friday 
TIME TOPICS 
8:15-9:00 Day Review, Pearls, Closing 

announcements 
9:00-10:00 Plenary – BCC – General- Knowledge 

to practice 
10:00-10:30 Break 
10:30-11:30 Mini-University: 

1. Health Sector Decentralization – 
changing work roles? 

2. HIV - Prevention 

3. HIDN: follow up to behavior change 
plenary – cultural considerations for 
behavior change and reaching the poor? 

4. Improving service access and 
quality(?) 

11:45-12:45 Open Space 

12:45-2:00 Lunch 
2:00-3:30 Plenary: Avian Influenza: Lessons 

learned to date and application to other 
emerging diseases 

3:30-4:00 Next steps 

4:00-4:30 Meeting Evaluation and distribution of 
“Certificates of Attendance” 
Wrap-up/Conclusion 

4:30-5:00 Close 
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