FROM THE AMERICAN PEOPLE

2009 E&E Health Managers’ Workshop

AGENDA

June 8 -11, 2009
Budapest, Hungary

Last Updated: 6/1/2009 3:57 PM




E&E Workshop 2009 ~ Sunday, June 7

3:00-4:00 Training and Presentation Tips for Presenters (Optional)
pm

4:00 - 6:00 Registration

pm

6:00 - 8:00 Reception and Information Market Place
pm



Day 1 ~ E&E Workshop 2009 ~ Monday, June 8

8:30 am

9:30

10:30
11:00
12:00

1:30 pm

3:00

3:30

4:30

5:30

5:45

Welcome: Senior Agency, E&E, RSC, and GH Staff
Introductions and Overview of Objectives and Logistics

Plenary:
Outlook: E&E Regional Trends Effecting Health

Break

Open Space

Lunch

Plenary:
HIV/AIDS: Overview and Regional Trends

Break

Plenary:
USAID: Priorities for the New Administration and New Policy Developments

Plenary:
GIS Tools for Analysis and Communication

E-learning Challenge (prizes!)

Daily Evaluation



Day 2 ~ E&E Workshop 2009 ~ Tuesday, June 9

8:15 am Check-in, Overview of Day 2

8:30 Plenary:
MCH: Causes of Morbidity and Mortality in Women and Children

9:30 Mini University
1. MCH Case Studies
2. GDAs and Public Private Partnerships

10:30 Break

11:00 Hungary Health Reform

12:30pm Lunch

2:00 Plenary:
Compliance with U.S. Family Planning Requirements: Issues for E & E

3:00 Plenary:
Corruption in the Health Sector

4:00 Break

4:30 Plenary:
Are Regionally Funded Projects Working for You?

5:30 Daily Evaluation



Day 3 ~ E&E Workshop 2009 ~ Wednesday, June 10

8:15am  Check-In, Overview of Day 3

8:30 Plenary:
FP: What’s New and What’s Hot in Maximizing Access and Quality and What
it Means for E & E

9:30 Mini University:
1. Planning Monitoring and Evaluation: What’s Old is New—with a Twist
2. FP/RH: Working with Private Sector Providers

10:30 Break
11:00 Open Space
12:00 Lunch

1:30 pm  Plenary:
TB Update: Latest News from Washington

2:30 Mini University:
1. TB: What’s Up Doc? The Latest Technologies and Methods for MDR TB
Diagnosis and Treatment
2. MCH and FP Integration

3:30 Break

4:00 Plenary:
Advocating for Health in Relation to Democracy, Economic Growth, and
Peace and Security Objectives

5:00 Daily Evaluation

6:00 Group Dinner



Day 4 ~E&E Workshop 2009 ~ Thursday, June 11

8:15 am Check-In, Overview of Day 4
8:30 Plenary:
Health Systems Strengthening Update
10:00 Break
10:30 Mini University:
1. Integrating Health Systems and PHC
2. Program Sustainability
11:30 Lunch
1:00 pm Mini University:

1. Managing, Leading and Supervising People
2. Promoting Adoption of Evidence-Based Medicine

2:00 Plenary:
Summary/Review of Key Points/ Next Steps

3:30 Break

4:00 Plenary:
Closure / Final Evaluation and Distribution of Certificates of Attendance

5:00 Adjournment
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