ANE SOTA 2008 


Session Methods and Formats   

Plenary Sessions
Plenary sessions have been scheduled at intervals throughout the SOTA event.  Fundamentally, plenary sessions are intended to cover topics that have been considered to be of interest or need to all region staff.  The topics have been selected on the basis of survey results as well as input from senior Technical Coordinators within the region.  The format for the plenary sessions will vary slightly but will consist for the most part of presentations and Q and A by experts in each of the topic areas.  To the extent possible the presentations will be designed for interactivity and involvement by the participants.  
Mini-University

A mini-university is a period during the meeting day when a participant chooses to attend one of several concurrent presentations.  The mini-university is a structured learning and information sharing approach that allows maximum choice in selecting from several technical topics relevant to selected themes.  The mini-university is designed to provide maximum access to a wide range of information and opportunities to discuss many topics, ranging from HPN policy and program application to clinical research. 

As you can see from the agenda, this year’s SOTA is packed with interesting content and we invite you to be responsible for selecting the topics that are most relevant to your needs.  

To make the most of the mini-university offerings here are some suggestions: 

Be In Charge of Your Learning: There will be sufficient equipment, a logistical support person and a moderator in each session to support the presenter, as needed.  Presenters are there to serve your needs and interests. They intend to offer you state-of-the-art information in a useful format. Be prepared to be actively engaged in exploring the topic area to your best advantage. In other words, help them to inform you. 

· Be Proactive: If you discover that you have chosen a session that is not relevant for you, make the most of your time and find one that is.  

· Keep an Open Mind: Be supportive of diverse opinions and interactive styles. Help one another to learn.

· Be Prepared: In each technical session, the presenter and participants will be asked to select 3 to 5 key points or “Pearls” to share with others, either in writing or in a plenary. 
· Give Feedback: Use your Evaluation Packet to immediately record your feedback on a session.  Turn in your packet at the end of the workshop in exchange for your certificate of completion. 
Learning Labs  
These sessions include either a high percentage of interaction, skills application or a behavior change component.  Learning labs may include informal dialogue, discussion or Q and A as well as an experiential component to support application of skills or knowledge in performance areas typical of a working professional in the Mission.   
Open Space

This year’s ANE SOTA will include use of Open Space Technology and adapt it to meet the need for technical knowledge sharing that accomplishes specific outcomes.

Open Space is a useful system that allows contributions to emerge from the participants, and supports new ways of thinking and creative combinations of input. In addition, it is flexible and can be used in a variety of ways. In the upcoming SOTA event we will tailor Open Space to allow participants to fill in the gaps of knowledge and experience that are identified during or after other structured sessions.  

Open Space allows time for the conversations that happen outside of a formal venue and gives participants a  “community of practice” that can move forward into further action and discussion after the SOTA.
The basic premise of Open Space Technology is that participants, when empowered to self-manage their agenda, are more likely to take action as a result of the conclusions and decisions made. The approach evolved from realization on the part of training professionals that in many conferences the most productive and stimulating learning often occurred during unstructured times when participants were managing their own time and selecting topics that were of direct and immediate relevance to them.  
Open Space provides an effective problem-solving format that allows for diverse and creative perspectives.  It is effective in circumstances involving a diverse group of people who must deal with complex and potentially conflicting material in innovative and productive ways. It is particularly powerful when no one knows the correct “answer” and the ongoing participation of a number of staff members is required to deal with the questions. Conversely, this format is less effective in situations where there is a known answer, where someone at a high level is dictating policy or procedures, or where there is a clear top-down communication that requires someone to be in “control”.   
Open Space is dependent on the interest, commitment, and creativity of the participants involved. It engages people in a format that allows their creativity to come alive. 
Behavior at Open Space gatherings is guided by four principles that encourage participants to self-select and determine the content and timing of the discussions.   These principles lend themselves to self-empowerment and to being open to new views and ideas. These principles say, essentially, that one must trust the process.  The one law for Open Space is called the “law of two feet”.  This one law says that if, during the course of the gathering, any person finds him or herself in a situation where they are neither learning nor contributing, they may use their two feet and go to some more productive (meeting) place.  This law is critical, in that it must be acceptable to decide on one’s own where the most effective use of one’s time and expertise is to be contributed. 

The logistics of developing an Open Space activity are simple. It requires some planning for time slots and space allocations and there may be some knowledge preparation from the participants. Open Space has worked with groups from five to one thousand and has been used in conferences around the world. 

The role of the facilitator of Open Space is to set up the topics, prepare the timetable and spaces and avoid controlling the evolution of the event. 

· To this end, the principles and laws need to be explained and posters set up around the central room. 

· Chairs should be set up in a circle or two concentric circles, depending on the number of participants.

· Explain the principles and the goals. Participants who want to facilitate a session need to stand up and explain the questions they would like to cover.

· They write their topic on a sheet of flip chart paper and post it on the schedule on the wall.

· Once all topics and facilitators have introduce a brief explanation of what they will cover, the group goes to the schedule on the wall and each writes their name on the session they would like to attend.

· During the session, a reporter is taking notes which will include, title, list of participants, moderator/convener, summary discussion and recommendations. 
· At the end of the session, the notes are written up and finally, disseminated to the plenary group.

