SOTA Mini-University Users Guide

What is a Mini-University?

The Mini-University is a structured learning and information sharing approach that allows maximum choice in selecting from several technical topics relevant to selected themes.  There are 4 mini-university sessions planned for the SOTA.   The mini-university is designed to give you maximum access to a wide range of information and opportunities to discuss many topics, ranging from HPN policy and program application to clinical research. As you can see from the conference agenda, this year’s conference is packed with interesting content and we invite you to be responsible for selecting the topics that are most relevant to your needs.  

Getting the Most from the Mini-University  

Over the course of the next four days, you may participate in one or more of four concurrent topic areas offered during each mini-university session - see listing.  In an effort to make this an exciting and informative conference, here are some suggestions: 

1 – Be In Charge of Your Learning
There will be sufficient equipment, a logistical support person and a facilitator in each session to support the presenter, as needed.  Presenters are there to serve your needs and interests. They intend to offer you state-of-the-art information in a useful format. Be prepared to be actively engaged in exploring the topic area to your best advantage. In other words, help them to inform you. 

2 – Be Proactive

If you discover that you have chosen a session that is not relevant for you, make the most of your time and find one that is.  

3 – Keep an Open Mind

Be supportive of diverse opinions and interactive styles. Help one another to learn.

4-  Be Prepared

In each technical session, the presenter and participants will be asked to select 3 to 5 key points to share with others, either in writing or in a plenary. 

The Connection between Mini-University and Modified Open Space  

Later on (on days 3 and 4) there will be sessions called Modified Open Space. During these sessions, you will have an opportunity to raise questions and topics of concern to you and discuss problems and solutions with your peers in an open-ended format determined by the participants. The topic areas you choose will be reflections of your individual perspectives and questions. 

In order to use the Open Space time wisely, during the mini-university sessions please jot down:

· Points that you would like to discuss

· Action items that you want to follow up on 

· Questions that require input from your colleagues.  

Volunteers who have a ‘passionate’ interest in a topic area will be asked to facilitate a session during Open Space, so please take notes. 

Mini-University Sessions (draft as of 5/3)

    Day 1-June 9 
    1:00pm           

HIV Sessions
	Track #1

ARV

Policy, Expanded Programs, Commodity Procurement of ARVs
	MTCT Scale Up

(And scale out to women not delivering in clinics)

	M&E Strategic Information

	10 minutes to transition to the next track

	Track #2

Home Based Care/Palliative Care


	Children Living with  AIDS


	FP/HIV Integration


Topics/Questions/Recommendations for further discussion

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Track #1

Targeting Youth: Pop and HIV Programs
	OVC:

What’s working:  New practices and scaling up
	M&E

TB Part 1:

TB/HIV – 2 diseases, 1 patient

PT 2: What’s new in TB?
	AMR

	Track #2

Multi Sectoral Approaches to HIV/AIDS
	HIV/Nutrition and Food Security 
	ABC Implementation Challenges and Issues
	Quality of Care


Day 2- June 10
9:00am


HIV Bridging Sessions
Mini-University Sessions (cont.)
    Day 2- June 10
    2:30pm



HPN Sessions
	Best Practices and Tools in FP Service Delivery
	Community Approaches to Malaria/Diarrhea and ARI
	Essential Nutrition Actions
	Saving Mothers’ Lives-

(Post-partum hem/safe del)

	10 minutes to transition to the next track

	Contraceptive Security
	Essential Newborn Care
      
	Malaria Drugs

(ACT Artenisinen Combo Therapy)
	Integrated ANC: 

Protecting Basic MCH Services in Context of ART


Topics/Questions/Recommendations for further discussion

NOTES:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

    Day 3-June 11

    10:00am


HPN Sector Topics
	Long Term Methods
	BCC
	Resource Management;

Health Care Financing
	IDS – Integrated Surveillance Data and Action

	Tea Break

	Immunization – NIDS, GAVI Polio   
	Water Hygiene and Sanitation
	Drug Management and Distribution
	Results Oriented M&E in Health


Topics/Questions/Recommendations for further discussion

NOTES:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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